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03.26.2025 | The Early Learning Coalition

of Southwest Florida's Board of Directors
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Board of Directors' Meeting| Meeting Agenda

March 26th, 2025 � 9:00am EDT

We will meet at the Coalition Fort Myers location and via Teams.

Welcome & Public Input

Agenda Review and Adoption

Approval of Prior Meeting Minutes

Strategic Planning: Vision/Mission Activity & Survey

Responses

Facilitated by the Health Planning Council

Single Audit Review

Facilitated by Moss Krusick & Associates

Finance Committee Report and Approvals

Human Resources Committee Report and Approvals

Nominations & Bylaws Committee Report and Approvals

Events Committee Report

Program Committee Report

CEO Report
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New Business

Next Meeting & Adjournment

May 14, 2025, at 10:00 a.m.
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